THORNLEIGH WEST PUBLIC SCHOOL
P&C Meeting Minutes

Tuesday 29th of October 2019
Meeting Held: TWPS School Library
Giblett Ave Thornleigh

Chairperson P&C Vice President Musette Healy calls meeting to order at 7.36pm

1. Apologies

Vanessa Erickson, Deb Flanagan, Kylie Booth, Nicci Fishwick, Emma Fenton, Michelle Christopher

2. Attendees

Musette Healy, Joanne McAdam, Julie Tanger, Janine Sherlock, Leigh Bornstein, Cathy Carlton,
Robin Beard, Shirley Lou, Amelia Riddle, Kerith Massey, Chantal Mamo, Kate McGettigan, Vanessa
Oliveri

3. Opening

Musette Healy

4. Acceptance of previous
minutes

Action: Minutes accepted and passed as true reflection

Passed: Shirley Lou
Second: Amelia Riddle

5. Business Arising from
Previous Minutes

Defence Force Packs - update *Unfortunately, Kevin from post office was held up by
ADF in regards to information for the Xmas packs. we only recd information this week,
however due to being so close to Movie Night | have advised that we are unable to collect
this year. Kath Boon is coordinating Xmas Cards by Kindys or Year 6 still.

P&C Dungeon Clear Out **Thank you to Julie Tanger, Shannon Curran and Mr Paul who
gave up half a day in school holidays to clear the dungeon out. There was an incredible
amount of junk dumped into the Dungeon and we filled the skip to capacity. | contacted the
Soccer Club and offered them the tables they borrow - they declined so they have been put
into the skip. Unfortunately we noticed that one of our new BBQs was used and left broken
in the dungeon including a gas bottle left empty. | am making the decision that we should
not be loaning our BBQs to anyone anymore. It is more than disappointing to find our brand
new bbg broken. It would be ideal if the dungeon is not used as a dumping ground. The
skip costs were $700. Last meeting the committee approved expenditure for more shelving
- funnily enough we found an unopened box of shelving under the junk so this was not
required to be purchased. The P&C committee approved replacement of the heavy tables
with more manageable tables from Bunnings - these have not yet been purchase but will be
purchased prior to Movie Night.

Canteen Cleaning Timings - after last meetings request by Jane to see if the cleaner
timings can be moved to accommodate cleaning of the Canteen, Julie was able to move
the cleaning schedule which is welcomed by Jane. Thank you Julie Granville.

Canteen Friday Volunteers - after much discussion regarding lack of Friday volunteers, |
contacted Lisa Gordon, Shannon Currand & Julie Tanger offering them a rotating position on
a Friday. This system has worked well and relieving stress in the canteen on a Friday -
thank you all.

Term Deposit Rollover Update: Shirley will discuss this in her report.
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TWPS P&C Policy update (AGM date & meeting time) - | contacted the Federation, they
do not keep a copy on their files, we just have to ensure we follow the guidelines which we
have. Now that the minutes have been accepted an updated copy can be uploaded onto
our Website which will be done this week.

7.Correspondence

Email re Uniform pricing - Musette to read. See Appendix 9

Discussion about this. Chantal Mamo explained how it is a huge process to change the
uniform and could take at least 3-4 years. Janine also discussed the prices of uniforms in
TWPS are on par with other schools in the area. If there is a need for school assistance with
the costing of uniforms there are options for this through the school. The uniform is reviewed
regularly between the school and the uniform shop and at this stage there is no need to
change the current uniform.

Action: Vanessa to reply to the email to explain that at this stage there will be no change to the
current uniform and explain if there is any issue with expense that they can meet with Chantal
about fee assistance.

8.Principals Report -
Chantal Mamo

Appendix 1 — Full Report.

9.Sub committee Reports

President Report- Vanessa
Erickson

Appendix 2 — Full Report - (Musette read)

Treasurer Report- Xuan Lou

Appendix 3 - Full Report

Uniform Shop — Janine
Sherlock

Appendix 4 — Full Report

Canteen - Jane Barnwell

Appendix 5 — Full Report. (Louise Lawrenson read)

MDFDG - Janine Sherlock

No report

Band - Robin Beard

Appendix 6 — Full Report

Green Thumbs - Emma
Fenton

Appendix 7 — Full Report (Louise Lawrenson read)

Fundraising- Joanne
McAdam

Appendix 8- Full Report

10.Agenda Items

Water Tanks Near Hall - Julie Tanger discussed this. As TWPS is classified at high risk of fire, Julie
discussed how the water tank is empty and not working as it needs a pump. There is also no tap
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anywhere out the back in the scrub area - if there was a spot fire this could be an issue to put this
out without any close proximity to a tap. Action: Chantal to look into this to see if a tap could be
installed out the back and to investigate options with the water tank.

2020 Uniform Pricing: Janine Sherlock

Janine discussed the pricing for 2020. She has said that the sports shorts price will increase to
ensure it is equal between boys and girls.Most uniform items have gone up in cost by
approximately 5% which occurred in July 2019.

| will not be offering discounts on packages moving forward as | am wanting to make sure that we
can keep the lowest prices for all our families, regardless if they are able to purchase $200+ at the
one time or not. As such the majority of prices | have not recommended a price change.

Any price decreases will be available ASAP and all increases will be applicable on Flexischools from
1 January 2020 and in the shop from Term 1 2020.

Website Contact - Lesley Zeilger last year:
Action: Louise to take over this role and then keep it as part of the secretary role on the P&C

10. General Business

Grandparents Day Report: Deb Flanagan - See Appendix 10

11.Closing

Meeting closed 9.06pm

12.Next Meeting

3rd December 2019
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Appendix 1 — Principals Report

P&C Principals’ Report Term 4 Week 4

ltem Details

Staffing Updates:

Farewell Miss Holliday maternity leave —
replaced by Mrs Augusta Monro

Miss Beauchamp — maternity leave replaced by
Miss Kristen Pollock

Mrs Fogarty — SU

Ms Allen - LaST
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End of T2 events

Drama performances — always a highlight of our
calendar

Hills public speaking Comp

Coon toastie and footy fever — mufti day a great
success — Thank you P&C

YEAR 6 Vs Teachers — such fun thanks for NRL
umpire

Parent / Teacher Interviews

Term 3 events

Grandparents Day

Girls Basketball KO interstate final - this Friday,
good luck!

TIFM Survey Thanks to all parents for completing — your
feedback is valuable and important to us
Sport - Sydney north — congratulations to

representatives

Tiff Part — official- great recognition of her skills

Choir and Dance

This evening at Chatswood concourse. Thank
you Ms Lundstrum and Ms Loke for your hard
work. What a fantastic opportunity for the
students.

P & C support

World teachers day — thank you!
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Grandparents Day

What a morning — no electricity! All worked out.
Thank you to team of caters — amazing

Lovely to see so many grandparents the hall was
fulll

Parliament House

Thank you Mrs Granville for taking the student
leadership to state parliament. Morning tea with
Maftt Kean

Sport

Thank you Ms Allen for sport org for 2019 great to
use our local services

Life Education

Started

PHHS STEM Working with UNSW in 2020
TPL Simon Brooks — culfure of thinking
Stage 3 Gibberagong Excursions outdoor education

Kindergarten Transitions

2020 is upon us four sessions




THORNLEIGH WEST PUBLIC SCHOOL
P&C Meeting Minutes

Tuesday 29th of October 2019
Meeting Held: TWPS School Library
Giblett Ave Thornleigh

TWPS P&C

Events Loud Shirt — 1 nov

Band Information — 4 nov
Lolly Drive — 4 nov
Remembrance Day — 11 Nov
Movie Night — thank you

Outdoor learning — 13 November

Instructional Rounds Next week 4 visiting schools. Observing teachers
and providing data and recommendations.

2020 Reflecting on 2019
Planning 2020
Leadership

Appendix 2 - President’s Report

President’s Report — 29th October 2019

Welcome to the 7th meeting of 2019. Thank you Musette for Chairing for me this evening while | attend the Jnr
Choir performance.

Firstly - WELCOME BACK MRS MAMO. It is so great to have you back at your home TWPS. A big thank you
to Julie Granville, Sarah Allen, & Kath Boon who filled in during Mrs Mamo’s absence.

| have def hit the ground running for Term 4. LOTS of Movie Night organisation going on and it couldn’t happen
without the amazing team of parents who go above and beyond for these events!
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RAFFLE has been distributed with thanks to Mel Barter- please be sure to sell your tickets sooner rather than
later. Details about shop selling will come out next week.

SILENT AUCTION is building up with a massive shout out to SImone Raison and Kirsty De Vallance. This will
be going live 2 weeks prior to Movie Night AND will conclude on the Sunday evening AFTER movie night at
8pm. Be sure to bid! This year ALL classes are working on some incredible artwork that will be up for bidding -
| have seen a few creations and all | can say is WOW there are some stunning pieces and | hope there is a
bidding war! BID HARD EVERYONE!

WORLD TEACHERS DAY - big thanks to those on the committee who helped wrap the teachers gifts. It was
great to divert this option to celebrate this Day instead of Xmas when everything is literally dragging
themselves to the finish line.

We welcome a few new Sponsors for Movie Nights! Aquabliss as Silver Sponsor, Mint Fresh as Silver
Sponsors and Competition sponsors of Colouring In Competition, Northpoint Bookkeeping - the small business
specialist and Desk Hub - both Bronze Sponsors.

COMPETITIONS have been sent home last week PLEASE PLEASE enter all the competitions! The first due
date is THIS FRIDAY - Creative Writing - please encourage your children to enter!!

Big Thanks to Kim Richards who has done all the creative design of our flyers and banners. Banners should be
up this week with thanks to Leigh from Scooda, and flyers have been ordered - if anyone is available to
letterbox some please let me know! The more people thru the gates, the more money we raise!

COON TOASTIE MUFTI LUNCH - Thank you Jo Phillips for organising this - it was extremely popular and a
great event. Jo will discuss further in her report.

NRL Last day of term - big thank you to Pennant Hills Stags for donating 650 icypoles last day of term for the
Teachers Vs Year 6 OzTag event. THANK YOU also to Trevor Long for MCing the day - it was also fabulous to
see our final stage 3 PA system working! Thank you Matt Dalziel for ensuring it was all up and working and to
Peter Mudie for all your hard work getting this amazing PA system connected in our school over the past 3
years.

SCHOOL BANKING - Lyndal Staff our School Banking Coordinator is leaving TWPS end of 2019. After an
initial call out it looked like School Banking would be ceasing at the end of this year. Thankfully with a whole lot
of begging we have had some new people offering their services. Lyndal is organising training for this role.

FAMILY PHOTO SHOOT - we had the most perfect weather for the family shoot last weekend. Jo will discuss
this in her report
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GRANDPARENTS DAY - thank you to Deb Flanagan and Putu Barnett for organising. Deb has written a short
report from the event. Now that we don’t have a dedicated catering convenor it is great to have this information
shared for up and coming events. See Appendix 10 - Grandparents Day 2019 Feedback - Deb Flanagan

Ross Warren, Principal of PHHS came along for a very informative Meet the principal Q&A session last term. It
was great to see many year 6 and other parents attend this session. Ross was very generous with his time and
answered many questions.

MOVIE NIGHT is just 4 weeks away! An all school email was sent this morning with a lot of information. The
biggest issue for Movie Night will be volunteering - PLEASE sign up - every stall is open to all families - work
with friends with babysitting/children watching - we all have kids. PLUS it would be great to see lots of DADS
sign up - we don’t have to have just Mums on the cake stall! PLEASE PLEASE sign up early! OH and don't
forget to order your Rides armband sooner rather than later!

Thanks all. See you around the grounds.

Appendix 3 - Treasurer’s Report

1. Financial matters to discuss

a. Thanks for Madé and Deb’s help while | was on holiday. Apologize for the some of the
payment delays and the delay for Superannuation payment. We are in the process of getting
them cleared into individual account.

b. Financial Year End Preparation: record all transactions into Xero, eg. expense claims, bank
account clearing etc.

c. Accruals — potential expenses / Incomes

d. Term deposit —to roll over into 3 months Term deposit on 9" September.

2. Financial Reports YTD Oct 19
a. Main Account Analysis
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TWPS P&C P&L Canteen Uniform Band MDFDGG  Green Term
YTD Oct 2019 Account Shop Account Account Thumbs Deposit
( 1st Dec 18 - 27th Oct 19) Account Account
Opening Balance $ 11,053 32,577 9,815 47,380 14,891 4,677 64,335 184,728
Income $ 118,669 92,441 80,761 84,098 12,202 - - 388,171
Main Account Income 118,669 - - - - - - 118,669
Canteen Income - 92,441 - - - - - 92,441
Uniform Shop Income - - 80,761 - - - - 80,761
Band Income - - - 84,098 - - - 84,098
MDFDGG Income - - - - 12,202 - - 12,202

Green Thumbs Income - - - - - . - -
Term Deposit - - - - - - - -

Expense $ (101,616) (91,957) (81,441) (82,624) (12,148) (803) (15,000) | (385,589)
Main Account Expense (101,616) - - - - - - (101,616)
Canteen Expense - (91,957) - - - - - (91,957)
Uniform Shop Expense - - (81,441) - - - - (81,441)
Band Expense - - - (82,624) - - - (82,624)
MDFDGG Expense - - - - (12,148) - - (12,148)
Green Thumbs Expense - - - - - (803) - (803)
Term Deposit - - - - - - (15,000) (15,000)

Closing Balnace $ 28,106 33,061 14,944 3,874 49,335 187,309
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Actual Vs Budget Comparison Oct-19 YTD Act  YTD Bud
Income
P & C Subscriptions 28,824 16,336 12,488| Including 2H18 Subscription $12.5k
Interest Received - - -
Commission on Student Banking 1,395 833 562
Canteen Donation 10,000 10,000} -
Uniform Shop Donation - - -
MDFDGG Donation 5,000 5,000 -
Term Deposit 15,000 15,000 -
TWOOSH Contribution to PA 2,000 2,000 -
Total Income 62,219| 49,169 13,050

Fundraising (Forecasted)

Trivia Night 150 - 150
Easter Raffle 2,865 2,800 65|
MuftiDayTerm?2 (182) 1,000 (1,182)
MuftiDayTerm3 (899) 1,000 (1,899)| Timing
Movie Night 3,071 15,000 (11,929)| Timing
Election BBQ - State 4,867 5,450 (583)
Election BBQ - Federal 6,742 5,000 1,742
Mothers Day Breakfast 1,216 1,000 216
Fathers Day Breakfast 1,412 1,000 412
Photo Shoot Fundraiser - 500 (500)| Timing
1. Two payments related to 2018 fund raising activities $2.5k
Misc (5,752) 835 (6,587)| 2.Vizymates $1k
3. Gingerbread House expense $2k
Total Fundraising 13,492 33,585 (20,093)
Expenses
School Submissions
Multi-Lit (218) (250) 32
Canteen Equipment Upgrade - - -
Class Budget - (1,600) 1,600
Soft fall Silver Seats/Sandpit area (23,824) (35,000) 11,176| Saving - to be reallocated to Laptops
Laptops - (12,000) 12,000] Timing - to follow up
Smart TVs - (5,000) 5,000 Timing - to follow up
PA System - Stage 3 (22,000) (23,000) 1,000] Saving
Defib (1,980) (2,000) 20
Contingency (2,550) (3,750) 1,200| $150 cash perteacher
Total TWPS Submissions (50,572)| (82,600) 32,028

Other Expenses

Misc Expenses (1,460) (917) (543)| Skip bin
Bank Expenses (219) (500) 281

Stationery - (275) 275

Telephone & Fax (105) (292) 187

Accounting software - xero (645) (675) 30

Audit (3,080) (3,000) (80)

Insurance (1,767) (1,852) 85

Band Equipment Insurance - (3,000) 3,000] To follow up
Total Other Expenses (7,276) (10,510) 3,235,

Donations/Other Submissions
Band Grant for equipment and Expenses - (5,000) 5,000 To follow up
Greenthumbs - - -
Wakakirri (500) - (500)
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Appendix 4 - Uniform Shop

Uniform Shop Report — P&C 29 October 2010

The start of term 4 has been relatively quiet in regards to sales. | have had delivery of most of the summer
stock that | was expecting, with some final deliveries happening this week.

Kindy orientation is starting on Friday, and | will be opening for % hour on each of these Fridays from 10:30 for
parents to come in and ask any questions. | will be opening Eventbrite for Kindy uniform fittings from Friday.
At the moment | have only made a limited number of appointments available and | will add more as required
over the coming weeks. | have also added a ‘class’ for Kindy2020 in Flexischools that is linked to the uniform
shop. This will allow new parents to order online and be able to pickup from the uniform shop. | am also
offering a layby service so parents will be able to spread the payments over a period of time. The layby
service will only be available in the shop, however, progress payments will be able to be made in Flexischools
as well as in the shop.

| have also been looking at the price list for 2020 which we will discuss later — | will not be offering package
discounts as such, however we will be providing kindy purchases with a P&C enviro bag for each purchase and
for higher spends the keep cups and recipe books while stock last.

| will also be doing some clearance of older stock over the remainder of this term and into 2020 — clearance
items will be available both on Flexischools and in the shop, however this only applies to specific items and/or
sizes.

For term 4 | needed to change the days that | will be doing flexischool deliveries due to some commitments
that | have during the day on Tuesdays and Thursdays. Currently | Have ordering open on the Monday,
Wednesday and Friday. As of next week | will only do Flexischools deliveries on Wednesdays and Fridays
(unless there are any objections?). Action: All agreed on this.

| have not pushed for volunteers to help out in the shop much this year as | had been changing some of the
systems and how things were working. | am now in a good position in where there is going to be far fewer
changes for the remainder of this year and into 2020 so | would like to get some regular helpers, specifically
for shop opening times but also to help with stocktakes etc. | have set up the shop with a spare computer to
act as a primary register to allow for extra people helping with sales.

Thanks

Janine Sherlock
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Appendix 5- Canteen Report

Canteen report for October P&C meeting
The new additional paid help on Friday is working really well — I am a lot less stressed!!!

The canteen has had a pretty busy start to term 4 with fairly large order numbers, this will only get more as the year
comes to an end.

Nothing more to report.
Thanks,

Jane —canteen manager
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Appendix 6- Band Report

Report Title: |Band Report

Date : [ October 2019

Prepared by: | Robin Beard

Band Update.

Instruments — About to sign up to the insurance policy for our instruments. Replacement value of $127K.
So About $2500 insurance premium (at $20 per thousand insured).

I've not added values to instruments which are currently unused and are over 10 years old.

However, | have added a value to things like the timpani which are over 10 years, but quite expensive if
they were ever stolen.

In general, Brass instruments retain their value better than woodwind. So it is possible that the committee
might wish to add things back on, depending on the excess we’d pay? Glockenspiels?

Deductibles/Excess;

$250 Portable Electronic Equipment

$250 all optional covers (short term) & other covers
$500 for sums insured exceeding $100,000

$100 all other losses

Sadly we have lost a tenor sax just before the policy. Yet to determine the replacement for this.

All Bands have been performing at school assemblies and Grandparents day as well as at Normanhurst West
Music by Moonlight (Senior Band) on Sept 21!, Manly Jazz festival.

This weekend is Hornsby North Band Festival, again all bands will be performing.

Cake stall fundraiser at Bunnings made $760. Thanks to all the parents who supported the band baking and
selling.
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Instrument try out day is this Thursday October 315, with Parent Information Evening on 4" November,
Senior Band will perform and information presentation about the program will be delivered, along with why
music and band is a great thing to be part of.

At the end of this term, Nicole and | will be standing down as Convenors of the Band, we’ve been in the role
for 3 years now and it's time for someone else to take over. We are currently looking for someone who
would like to take on this role, or roles. Our current committee seem happy with the roles they already
carry out. Nicole and I still around, have children in the band program still, so transition should not be an
issue. It looks like we will have to look outside the current band committee though. It’s a great thing to do
for the school / students — please let Nicole or | know if you’re interested in finding out more about it.

Appendix 7- Green Thumbs Report

Hi,

The Green Thumbs are going well.

The Wicking Bed installation went very well, many thanks to all those who helped out on the day - Julie Tanger &
husband Oliver, Flynn & Ashleigh Hannelly & Ashleigh’s mum, Carl, Will, Alex & Zoe Nicoll, Chloe & Lucy Fenton, Fiona,
Evie & Jemma Greenwood, Susan Liddle and especially to lan from WaterUps from Down Under. The beds have been
working well recently when it has been very dry and they are maintaining their moisture levels. We may look at
converting 2 more beds next year as the crops will benefit and it is a great way to teach the students about being water
wise too.

We are having a ‘Potting Bee’ for the Movie Night Plant Stall tomorrow morning (30" October) in the Garden if anyone
would like to join us or drop off any cuttings or slips.

We are very thankful to Ross Ramund at the Hornsby Council Nursery for agreeing to provide us with 50 native
tubestock plants again.

Many thanks to all those who have put their hands up to help on the stall on the day. We’re looking forward to helping
with the fun on the day and more importantly the fundraising.

Overall the Garden is growing well, and the students are enjoying Garden Club on a Tuesday Lunchtime. Thanks again to
all the volunteers for coming down each week garden with the students. A special shout-out to Fiona Greenwood who
has been helping the students to test the soil and teaching them about garden care and being water wise. We are very
lucky to have her on our team.

Many thanks,
Emma Fenton
Green Thumbs Convener
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Appendix 8- Fundraising Report

Fundraising Report October 2019

Last term saw us celebrate mufti day with the Coon Toastie Cheese Truck. The food truck came on site and
with the assistance of 8 mums 450 Coon Toasties were prepared and served with a total profit of $1652. The
Coon Toastie Truck representative advised that this could be a yearly event at school if we liked. Given the
small amount of volunteers required for the large profit it is a sound idea for future fundraising.

This term we have had the school photo-shoot event based on school over a weekend. 53 families participated
in this event raising $1325 thanks to the generosity of the photographers from Digital Flashbacks for allowing
our families to participate in this event.

Specific planning for Movie Night is well underway. We have 6 local businesses electing to provide
entertainment in the hall between 400-530pm. These businesses have also contributed to our Silent Auction
by way of donation.

The Lolly and Chocolate Drives will occur in the next two weeks to ensure stock is acquired for the Chocolate
Toss and Lolly Stalls at Movie Night.

Following Movie Night we have our inaugural Gingerbread Making and Decorating Christmas Event with over
100 participants attending!
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Appendix 9- Email Correspondence read out at the meeting

Good Morning,

My name is Adrian Hannelly proud father of year 2 student Flynn Hannelly. Firstly | would like to
thank the teachers, staff and the P&C on a fantastic job you are doing. My son truly enjoys going to
school each day, which is a massive it is a credit to you.

On the subject of the school uniform. | was wondering if there is a chance to change it in the future.
While | think the uniform looks really great, it is very expensive. One boys shirt is over $30 and shorts
are over $15. For 2 shirts and shorts + jumper we are looking at paying over $120 (not including
shoes and really everyone knows that they need at least 3 shirts if you don't want to wash everyday).
To add to this, the shirts stain very easily (sun screen will leave dark patches are that hard to
impossible to remove).

| know that there is a second market for school uniforms but as | mentioned before the shirts stain
very easily so any shirt bought second hand is invariably stained in someway. Also, maybe for the
reasons mentioned above, the second hand market is very thin. If you are not watching it every hour
you can go months without seeing something in your child's size.

| am sure | am not the only parent who is feeling the pinch with these uniform prices and as such |
was wondering if there was a chance to change the uniform to something that is a bit more cost
effective and easier to keep clean (polo shirt jumps to mind). | know that it wouldn't be as smart as the
current one but it would help the parents out quite a lot.

Thank you for your time

Adrian Hannelly
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Appendix 10 - Grandparents Day 2019 Feedback - Deb Flanagan

Grandparents day was a success, despite losing power to the hall for a while.
The song/dance performances were amazing and well received.

The morning tea was plentiful and also well received.
Putu Barnett was in charge and did a fabulous job.

Comments -

1 - There were several parents sitting in the chairs that should have been reserved for
grandparents. - SUGGESTED SOLUTION - Use ushers next year

2 - It appears that the 2 urns were responsible for fusing the hall. This led to one urn/tea/coffee
station being set up in the COLA and a morning tea table also being set up there. This did not work
very well, as we then had hot drinks around the children. It also meant that there were several
children helping themselves to the morning tea table. - SUGGESTED SOLUTION - Do not put the
urn/tea/coffee in the COLA - EVER

3 - We ran out of hot water very quickly. - SUGGESTED SOLUTION - Buy/aquire another urn or 2
kettles to be kept for situations such as this

4 - Food was held back so that the late arriving grandparents had something for them. We
probably held too much back, as we had leftovers. - SUGGESTED SOLUTION - Hold back less

5 - | think we probably need less chips and more sandwiches/quiches/slices. These always go first.
- SUGGESTED SOLUTION - More sandwiches/quiches etc

Thank you

Deb Flanagan



